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Attend the most innovative  
conference designed for all 
TAR professionals to hear 
from key  industry experts 
including: 

Ice-Breaker Welcome Reception 
November 28th |  5:00 pm – 7:00 pm

RECEPTION AND  
NETWORKING EVENTS
Receptions are open to all attendees and we 
encourage you to seize the opportunity to meet 
face-to-face with fellow delegates, conference 
speakers and sponsors and exhibitors.

You’ll also have the opportunity to visit the 
Exhibit Hall and explore the turnaround and 
shutdown industry's largest display of products 
and services and learn about solutions to 
deliver maximum results for your firm.
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Circle Engineering, Procurement, Construction

Circle Mining & Mineral Processing
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Edwin van Doeselaar 
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Technical Asset 
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Learn the Critical Success Factors of a World-Class 
Turnaround and Improve your Game Plan

As the wave of turnarounds that started in 2017 continues, 
turnaround managers must cope with the ongoing challenges 
of strict time and cost constraints, and a limited pool of 
skilled labour.
It is more important than ever to have the skills and strategies in place for a turnaround that meets 
budget and schedule. A plant shutdown that goes off track cannot only break your maintenance 
budget, but can have a huge impact on your production targets.

Attend the Annual Shutdowns Turnarounds and learn how others are managing these and other 
common obstacles. Discover new processes, share solutions, and put what you learn directly into 
practice. As many older workers retire, this is a great opportunity for your newest team members 
to attend and benefit from the knowledge and expertise of seasoned professionals in the same room 
at the same time.

Learn best practices, get real-world examples, and receive the tools to set up and deliver a world-class 
turnaround.

We look forward to seeing you and your team in Amsterdam in November.


WHO YOU WILL MEET
The Shutdowns Turnarounds 
Forum is designed for:
Shutdown/Turnaround/Outage Managers, 
Planners, Schedulers, Maintenance Managers, 
Plant Managers, Operations, Project Managers/
Project Engineers, Asset Managers, Engineering, 
Procurement and Construction Managers, 
Inspection, Health & Safety and Contract 
Management from:

Oil and Gas Refining and Upgrading, Chemical 
and Petrochemical Processing, Power 
Generation, Utilities, Mining and Milling, Pulp and 
Paper and other continuous process industries.

About Us:

THE STOM Forum will brings together the key 
industry players in the market to discuss the current 
issues and future opportunities in the industry. In 
presence of highly regulated markets, ageing assets, 
complex technologies and limited resources put 
forward a high demand for strategies which 
minimize risks, gain certainty and achieve 
operational excellence.
The integrity of infrastructure and equipment is of 
critical importance to ensure continued production 
and to aid provision of a safe working environment. 
Shutdown, turnaround, maintenance and 
inspection event will focus on design, structure, 
maintenance, inspection, process, operations, and 
management concepts. 

1. Hear from Shell, Borealis, Total, Airlquide, Anadarko, EDP, RWE
npower and other owner/operators

2. Seize opportunities for team collaboration and skills building for your
newest team members

3. Learn new strategies from other organizations who face common
points of pain

4. Apply what you learn here directly into practice with practical nuggets
of new information

5. Establish new business relationships with the top players in the
turnaround industry

Top 5 Reasons to 
Attend This Year!
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Shutdowns Turnarounds
Where the Turnaround Community Gathers to  
Engage, Learn, and Share Strategies for Success

Well put together event. Good variety of speakers 
and great vendor involvement.

Turnaround Coordinator, DOW CHEMICAL

quote-left

quote-right
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MAIN CONFERENCE DAY 1

Thursday, 28 November 2019

8:00 Registration Opens and Refreshments are Served

8:35 Opening Remarks from the Conference Chair

9:00
Optimising Communication and Workforce to 
Overcome STO Challenges

Ammer Jadoon
General Manager - Operations Engineering, 
Integrity & Maintenance
BP

09:40

Developing thorough HSE Procedures During
Shutdowns

16:10

 PANEL:  The decision to do a shut down now or to 
delay and the need for a flawless preparation.

Very well organized, great venue, 
great group of owner/operators and 
contractors to network with.

Turnaround Manager, Irving Oil

quote-left

quote-right

11:00

Topic to be annonuced

10:30 – 11:00
Networking and Refreshment Break

11:40

Turnaround Project Management – A Macro View

Peter Mezzey
Turnaround Senior Expert
MOL Group

•Case study based presentation following turnaround activities at the
MOL Group’s refining and petrochemicals operations

•Challenges in relation to contractor acquisition and making sure that
your scheduling is realistic

•Outline of ‘critical chain methodology’

12:30 – 13:30
Networking Lunch

:

Increase your TAR efficiency and effectiveness with 
the Oracle TAR solution

This session will cover why deploying the Oracle TAR solution as part of 
an overall TAR strategy, being totally complementary to your asset 
management and back office solutions, will generate efficiencies and 
increased productivity.
*Why a platform (TAR Lifecycle)
*Portfolio (strategic)
*Intervention models based on maintenance cycles
*Investment - OPEX/CAPEX mix

*Event-based
*Scope optimization, governance and control across lifecycle
*Stage gate process control & governance (FEL)
*Supply Chain collaboration & control
*Execution productivity
*Start up and lessons learned
*TAR leadership insight & visibility

*Innovation
*Cloud - Supply Chain access, cyber security
*Mobility - The significant role of smart devices
*IoT - Productivity

*Benefits of Oracle TAR solution deployment

:  

Turnaround and maintenance contracts in oil/gas and 

the cost reduction methodologies

15:00 – 15:30
Networking and Refreshment Break 
5:3

Resource management

Maurizio Tamburri
CMIMS engineer
Total E&P Italia S.p.A

•Defining TAR scope
•Using internal person ell most effectively
•Sourcing external staff

17:00 Closing Remarks from the Conference Chair and 
Day 1 

Cocktail Reception

• The creation of a shutdown board to share methodology across large
multinational companies
• Creating dedicated communication based protocol between technical
and operational staff
• Construction of a private company database of high quality personnel
used during a turnaround in order to obtain the best possible staff 
during consecutive events.

Geoff Roberts,
Director of Energy Industry Strategy,
Oracle

• Risk matrix and management process creation in order to carry out
and optimise HSE implementation
• Aligning all staff with the highest existing HSE policies, thus giving
them the knowledge to ensure their own safety
• Ensure contractor personnel are compliant with rules, guidelines and
procedures on-site and all contractors are operating to the same 
standards

Tansel Kutmen,
Site HSSE Manager Turkstream Project
Petrofac Engineering

Mohammad Rehan,
Sr. Contracts & Procurement Advisor 
Saudi Aramco

Jaap Meines
Senior Consultant
Cataly Partners



MAIN CONFERENCE DAY 2

Friday, 29 November 2019

17:00 Closing Remarks from the Conference Chair and 
Conference Concludes

One of the best Turnaround 
conferences I’ve been to yet!

Maintenance Engineer, Turnaround Coordinator  
Kuraray America Inc.

quote-left

quote-left

quote-right

quote-right

A wealth of experience and knowledge 
available at this conference.

Turnaround Technologist, Husky Energy8:00 Registration Opens and Refreshments are Served

8:35 Opening Remarks from the Conference Chair

9:00
The ideal shutdown project

•Examine what essentials should be included in your ideal shutdown and
outage plan

•Define optimisation to improve the chances of success in your shutdown
project (critical activities - risk activities)

•Work through the ideal design of the shutdown and outage plan,
including the framework, principle, design planning and work
preparation

•Completing the shutdown/outage and ensuring that the lessons
learned are incorporated in future projects

09:40
Process Based Methodology to Schedule and Execute 
Efficient Turnarounds

•Breakdown of process based methodology, for both big (every 10 yrs) and
small turnarounds

•Basic process based methodology can be tailored to each individual
shutdown event and is entirely customisable

•Using strategic partners and contractors to full effect

11:00

Topic to be annonuced

10:30 – 11:00
Networking and Refreshment Break

11:40

Comparing decontamination methodologies

Susan Osbeck
Principal Consultant
Sonomatic

12:30 – 13:30
Networking Lunch

:

Planning and preparation to ensure minimal 
setbacks

15:00 – 15:30
Networking and Refreshment Break 
5:3

Cost Control – Do you have the right level of 
Contingency?

Anil Kumar Malik
Head Turnarounds and Minor Projects 
PETRONAS

6:

Creating the Best Shutdown Resourcing Strategy

•Working closely with contractors, with ample planning time, to ensure
that both man power, materials and equipment are procured.

•Making sure you can secure the best possible personnel for your next
shutdown

- Identifying and documenting the work that needs to be performed
- Reducing down time through the development of clear execution 
processes and a fully trained workforce
- How far do you go in planning – a year, 2 years, 5 years?

14:10

PANEL:  Worst Case Scenarios – How To Handle 
Your Greatest Fears
• Form discussion groups with other delegates, to discuss what you, and

others would do in worst possible scenarios.

• Overcome theoretical TAR problems, with insight from fellow STO
professionals, and gain a different perspective on dealing with the same
problems

•Presentation focusing upon the financial implications of a T/A event,
based upon the all too common occurrence of overspending, and
underestimating the costs of a turnaround

•How to calculate the right level of contingency that is necessary, and
increase the likelihood of it being included in the budget for the project
itself

•How to correctly apply your contingency funding, when problems do
arise

Cromwell Cuvalay
Manager Shutdowns & Turnarounds
Tata SteelPatrick Verschueren

PSO-Long Term Operations Doel 1 & 2 
ELECTRABEL - ENGIE GROUP

Edwin Van Doeselaar
Leadscheduler for Turnarounds
The Dow Chemical Company

• Showcasing turnkey chemical decontamination services for oil refinery and
petrochemical plant turnarounds that allow for reduce preparation times 
and improve safety levels.
• Discover the most effective methodologies of reducing benzene to
<1.0ppm, producing gas free conditions that meet safe entry LEL and PEL 
permit levels.
• Steaming out vs chemical cleaning: which is more efficient at removing
H2S and pyrophopric deposits?

Erwin Dieterich
Technical Asset Manager
Covestro Deutschland AG



Where the Turnaround Community Gathers to  
Engage, Learn, and Share Strategies for Success

Terms and Conditions

Bringing a Team?
3 - 4 10% Conference Discount

5 - 6 15% Conference Discount

7 - 9 20% Conference Discount

10 or more Call 00420 773 959 393

3 Ways to Register 
   ONLINE:   EMAIL:

  PHONE: 00420 773 959 393

418OPG Conference Code

Well put together event. Good variety of speakers 
and great vendor involvement.

Turnaround Coordinator, DOW CHEMICAL

quote-left

quote-right
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Payment Conditions:
Payment should be made in full immediately after submitting the signed booking form. Payment should 
always be made in Euros unless indicated otherwise. STMO. Forum accepts all kinds of credits cards. 
Although the preferred means of payment is credit card, in a few cases the bank transfer option may be 
allowed ONLY on condition that the payment is made within 10 working days upon receiving the proforma 
invoice. The fee of the event includes the possibility to download speakers’ presentations, access to the 
conference hall & materials, refreshments, lunches and snacks. Each delegate will be responsible for their 
own hotel accommodation and travel expenses, however STMO. Forum will negotiate and offer the best 
possible hotel rates for its delegates in the same 4-star or 5-star hotel in which the event will take place. 

Substitution Policy:
Substitution of delegate(s) is possible at any time without any extra fees. Nevertheless, STMO. FORUM 
would need at least 3 days prior to the event to make arrangements for the substitute(s).

Cancellation Policy:
Incase a delegate would like to cancel their participation for some unexpected eventualities, such 
requests must be submitted in written and sent by post 4 weeks prior to the event in order to obtain a full 
credit note for any future event organised by STMO Forum. The fees charged are strictly non-refundable. 
If STMO Forum would decide to cancel an on-going event, the delegate would receive a 100% refund of 
their payment. Non-attendance, otherwise referred as a “no show” does not signify cancellation. STMO 
Forum will not be held responsible for events cancelled for reasons beyond its control such as natural 
disasters, accidents, sabotage, trade or industrial disputes, outbreak of disease, hostilities, terrorism, etc. 
However, a full credit note would be given in each of these cases.

Data Protection:
STMO Forum agrees to keep clients’ information confidential in its database. The client gives STMO 
Forum the authority to keep their information in its database and use the information in any way 
necessary in connection with the event, otherwise consent should be sought. Client information will be 
removed immediately after receiving a written request by post.

PLEASE NOTE:
All booking forms submitted without a signature are considered invalid. STMO Forum reserves the right 
to postpone the event to a later date or make changes to the location or confirmed speakers. If a client 
decides to cancel their participation for these reasons the client will receive a full credit note which 
covers the amount paid to attend any future event organised by STMO Forum. The hotel information 

may not be provided at the time of booking but should be ready at least one month prior to the event. 
In such case, please bear with us.

Copyright:
The information included in this 
agenda is strictly meant for the 
company or person who directly 
received this agenda from STMO 
Forum. Under NO circumstance should 
this agenda be published on the 
internet or be made available to the 
general public without the prior 
consent of STMO Forum. All 
intellectual property rights in all 
materials produced and distributed by 
STMO Forum in connection with this 
event are expressly reserved and any 
unauthorised duplication, publication 
or distribution is strictly forbidden.

DELEGATE(S) INFORMATION:

Signature: 

This booking is invalid without a signature authorisation.

The signatory must be authorised to sign on behalf of the contracting organisation.

AUTHORISATION AND ACCEPTANCE 
OF TERMS & CONDITIONS:

Name: 

Date: 

Special Offer (till 24th July 2019)  2295 EUR

Standard Registration Fee 2895 EUR

Speaker Package 3995 EUR

Online Documentation (free for attending 

delegates)  695 EUR

Ms.      Mrs.     Mr.      Name: ...............................................................................
Surname:  ...............................................................................
Job Title: ...............................................................................
E-mail: ...............................................................................
Ms.      Mrs.     Mr.      Name: ...............................................................................
Surname: ...............................................................................
Job Title: ...............................................................................
E-mail: ...............................................................................

COMPANY INFORMATION:

Organisation: ...............................................................................
VAT number: ...............................................................................
(VAT No. for EU members / Tax number for non-EU members)

Office Number:...............................................................................
Fax Number: ..............................................................................
Email: ..............................................................................
Address: ...............................................................................
City: ...............................................................................

Country: ............................................................................... 

Ms.      Mrs.     Mr.      Name: ...............................................................................
Surname: ...............................................................................
Job Title: ...............................................................................
E-mail: ...............................................................................

Fees

2 DAY CONFERENCE  + ONLINE DOCUMENTATION

2 DAY CONFERENCE  + ONLINE DOCUMENTATION

40 MIN SPEAKING SLOT + 2  DAY  CONFERENCE  
+ ONLINE DOCUMENTATION

Register Now
Your contact at STMO-F : ADAM NOVAK

Tel:  +420 773 959 393

November 28-29, 2019  |  Amsterdam, Netherlands
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